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Abstract
DEVELOPING A NONPROFIT ORGANIZATION TO COMBAT HEALTH AND
HEALTHCARE DISPARITIES IMPACTING BLACK WOMEN. Gerald, Chernée M., 2022:
Consultancy Project, Gardner-Webb University.
Adequate healthcare is essential to the lives of all Americans; however, disparities exist in the
quality of care and services available to marginalized groups in this country. For many years,
there have been conversations and research conducted around the health and quality of
healthcare provided to Black Americans; more specifically, the quality of care Black women
receive. At the forefront of healthcare factors impacting Black women are breast cancer,
maternal mortality, and the implicit bias of healthcare providers. This project uses survey data
collected from Black women in the Charlotte-Mecklenburg community to identify the most
pressing health issues of Black women and the healthcare challenges they face. It explores
plausible suggestions that may help alleviate some of those issues. In addition, this paper outlines
how that data will be used to develop a nonprofit organization centered around education and
support services for Black women in the local community.
Keywords: Black women, healthcare, breast cancer, implicit bias, nonprofit
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1. Introduction
1.1 Project Purpose
The purpose of this project is to create a nonprofit organization that provides health
education and support services centered around identified health and healthcare concerns of
Black women.
1.2 Project Qualification
Initially, I reached out to a few organizations and leaders I knew via email. I explained that I
was seeking to help them solve an issue or problem within their organization. I did not
receive favorable responses. I moved on to an idea I had been considering for some time. I
wanted to transition the breast cancer awareness work I have been involved in for over 14
years into a nonprofit organization. To do that, I needed to determine if it was a viable idea
for a project. I completed an assessment of the components of my idea. I assessed questions
of whether the idea had a start and finish date and determined whether there was a specific
problem that needed to be solved, resources needed, and tasks associated with the idea. I
determined that the project would take 12 months to launch a nonprofit organization that
aimed to impact breast cancer awareness through education. Also, the resources needed
would be minimal: the cost of registering a nonprofit business in North Carolina, myself as
the founder/director, available research on women’s health, and a social media account. For
additional guidance, I partnered with known business owners and nonprofit organization
board members for assistance and knowledge transfer throughout this process.
Although I had the knowledge of creating educational events and women’s health education,
this project would require an additional set of skills. Creating a nonprofit organization would
enable me to assert myself as a leader, spokesperson, and creator. I would gain knowledge of
the process of creating a business, funding a business, and being the sole decision maker. I
expected to become a subject matter expert in nonprofit organizations and their functions to
operate a successful organization and assist others in launching their own businesses.
1.3 Project Complexity and Impact Assessment
I utilized a project assessment tool to assess the complexity and impact of the project. A
score was assigned to each category based on specific criteria. The project complexity
assessment had a maximum of 24 points. The project impact assessment had a maximum of
15 points. The overall scores for this project were 15 (complexity) and 11 (impact). I then
followed the assessment matrix – impact scores on the x-axis and complexity scores on the yaxis with designated quadrants/colors indicating project type: not a project – yellow, minor
project – orange, medium project – green, and major project – blue. I plotted the project's
overall scores on the matrix. Based on the rise (complexity) and run (impact) of the overall
scores, this project was identified as a medium project (green). A medium-sized project was
ideal, as it ensured enough complexity and depth to be considered a project without being too
complex where it could not be executed within the length of the program.
1.3.1 Project Complexity
There were six criteria to review to determine the level of complexity of this project.
The six criteria were delivery timescale (in months), stakeholders, operational change,
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contract complexity, in-house expertise, and dependencies. Each criterion was scored 1
through 4. The highest score of 4 indicated delivery time beyond 18 months, internal
and external stakeholders, major change/large restructuring or outsourcing, contracts
with new suppliers, no in-house expertise, and high dependency of other projects on
this project.
This project’s level of complexity was scored as follows:
 Delivery timescale (in months) – 6-12 months (Score: 2)
 Stakeholders – Internal and external (Score: 4)
 Operational change – Significant restructure of processes and work areas (Score: 3)
 Contract complexity – No new contracts required (Score: 1)
 In-house expertise – Have not done anything like this before (Score: 4)
 Dependencies – Very minimal links with other projects (Score: 1)
Overall score: 15
1.3.2 Project Impact
There were three criteria to review in determining the overall impact of the project. The
three criteria were strategic contribution, return on investment (ROI), and operational
effectiveness. Each criterion was scored 1 through 5. The highest score of 5 indicated
direct impact to strategic theme, quick ROI, and significant improvement to
organizational process.
This project’s impact was scored as follows:
 Strategic contribution – Contributes directly to greater than one strategic theme
(Score: 4)
 ROI – 1-2 years (Score: 4)
 Operational effectiveness – Improves work of whole department (Score: 3)
Overall score: 11
1.4 Project Charter Information
A project charter is “a document issued by the project initiator or sponsor that formally
authorizes the existence of a project and provides the project manager with the authority to
apply organizational resources to project activities” (Kloppenborg et al., 2018, pp. 20-21).
The project charter is a high-level document that identifies general project information:
project title, hosts, sponsors, project manager, and project description. It also specifies the
purpose of the project, project participants and roles, and stakeholders. In addition, the
charter highlights project deliverables, milestones, and objectives. Risks, project constraints,
external dependencies (outside resources or people), and a communication strategy are also
outlined in the charter. Finally, both the project manager and the project sponsor agree to the
project details by signing the charter.

2. Project Objectives
The objective of this project is to register and develop a social impact (nonprofit)
organization centered around Black women’s health, provide health education and access to
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healthcare resources, and establish an effective online presence with consistent content and
engagement.
2.1 Outline of Partnering Organization’s Objectives
2.1.1. Objective
This project focused on developing a nonprofit organization that provides health
education and resources to Black women to impact the overall health of Black women
and combat the challenges they face in obtaining adequate healthcare.
This project was years in the making. I had previously assisted my family with breast
cancer awareness events over the last 14 years, without having a formal structure or
entity established. I was inspired to take the work I have been engaged in over the
years and develop a formal organization that went beyond breast cancer awareness.
2.1.2 Success Criteria
The project’s success was predicated on its establishment and engagement with the
community. Each step of the business development process was a success. The
engagement with the community was measured by the number of followers it was
able to attain through social media. Engagement levels were also measured through
online algorithms and dashboards.
2.2 Student’s Personal Leadership Objectives
2.2.1 Objectives
Embarking on this project, I wanted to establish myself as a thought leader. I wanted
to elevate myself as an influencer in the community. I wanted to be more self-aware. I
needed to discover what leadership skills and characteristics I already possessed. To
do this, I took three assessments: DISC Personality, Emotional Intelligence (EQ), and
Strengths Finder. These assessments gave me some insight into the type of person I
am, how I communicate, and the leader I could be. I used the insights from this
assessment to identify my leadership skill deficiencies. These assessments revealed a
“precisionist” style – a systematic thinker; a diplomatic, fact-driven communication
style; and opportunities for social awareness. My top five strengths include input,
responsibility, relator, analytical, and maximizer.
Based on these assessments, I set three leadership development goals to focus on
throughout the duration of this project. My goals were transparency, influence, and
communication. These were important in my development as a leader, particularly as
a leader of a nonprofit organization where vulnerability is vital to connecting with
women who may have health challenges and need assistance. Also, I needed to be
able to build trust with women in the community and listen to their needs to provide
the best support possible.
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2.2.2 Success Criteria
I measured my leadership growth during this project by my communication strategy,
the network I built while designing different aspects of the organization, and the
growth of the organization. I needed to be more transparent and communicative to
inspire and influence external resources to believe in the work I am doing and want to
connect themselves to my brand. Ongoing strengthening of my communication,
influence, and transparency skills will continue to be critical to the growth of my
organization and its success.

3. Project Scope
3.1 Definitive Scope of Work
This project will develop a nonprofit organization targeting Black women to provide health
education and healthcare services. This work includes
 register business name and obtain federal employer identification number (FEIN)
 formalize the business: mission and vision statements, logo
 social media marketing: establish accounts
 identify board members
 develop fundraising plan
3.2 Project Benefits
The main benefits of this project are
 legitimize the organization with legal documents
 increased followership through social media platforms
 increased awareness of factors impacting Black women’s health
 repository of available healthcare resources in a centralized location
 funds availability to donate to external resources for further support and direct support to
women in need
3.3 SMART Goals
Project goals are high-level statements that give an overall context to the desired outcome of
the project. These goals should be SMART – specific, measurable, attainable, realistic, and
timely. The initial goals for this project were developed and adjusted along the length of this
project timeline based on additional ideas and constraints that caused changes in direction.
Goals for This Project
Goal
Register new business name and obtain FEIN
Increase social media/online followers to 150
Obtain network of local women’s health-specific resources
Research the healthcare needs of local women through survey
Complete all administrative needs of business (i.e., logo)
Develop fundraising plan

Deadline
5/31/21
8/31/2022
8/31/2021
6/30/2021
8/31/2021
1/15/2022
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4. Disciplined Inquiry
4.1 Introduction and Theoretical Framework
There have been many conversations and research concentrated on the health of Black
Americans in the United States and the factors that impact their health. More specifically,
Black women’s health and the quality of healthcare services they receive have been topics of
concern. The research conducted in this project was specifically designed to identify the
health challenges and concerns Black women face in the Charlotte-Mecklenburg area. In
addition, imagine what can be done to provide effective support through a health educationbased nonprofit organization.
4.2 Hypothesis
Black women’s health is being directly impacted by inadequate healthcare and health
education.
4.3 Research Questions
The research seeks to identify the factors that contribute to the inequity in healthcare that
Black women experience, the areas where Black women are suffering the most, and what
support or services are needed to help alleviate the suffering.
4.4 Literature Review
The literature review provided a basis for the health and healthcare challenges Black women
experience. This entailed reviewing over 10 journal articles, news and magazine articles, and
news programs to determine the level of disparate impact/treatment that existed in healthcare.
The research sought to identify the factors that contribute to inequity in healthcare that Black
women experience, the areas where Black women are suffering the most, and what support or
services are needed to help alleviate the suffering.
The research revealed common themes: implicit bias/racism, quality of care, breast cancer
and maternal mortality, and healthcare access and community support.
As a supplement to the literature review, data were collected from a sample of Black women
in the local community to provide a snapshot of the issues they are experiencing and to help
answer the outlined research questions.
4.5 Methodology
For this research, an exploratory sequential design was used where qualitative data collection
laid the foundation for quantitative data collection. The data collection began with document
analysis, and casual interviews were performed. Document analysis is a qualitative tool that
has been used for many years to obtain information on topics or subjects. Document analysis
is a systematic procedure for reviewing or evaluating documents—both printed and
electronic (computer-based and internet-transmitted) material (Bowen & Tisdell, 2009, p.
27). Common documents include official records, organizational promotional materials,
letters, newspaper accounts, poems, songs, corporate records, government documents,
historical accounts (Merriam, 2017, p. 163), and many others.
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For purposes of this research, I reviewed other women’s health surveys and studies and
various public health documentation available online. In addition to the documentation, I
relied on personal experience, oral stories that have been shared with me in the past and
present, as well as informal interviews with known healthcare practitioners.
The qualitative research led to quantitative methods. Quantitative research is the process of
collecting and analyzing numerical data. There are different methods of collecting
quantitative data, such as online polls, surveys, and experiments.
Quantitative research designs are either descriptive (subjects usually measured once) or
experimental (subjects measured before and after treatment). A descriptive study establishes
only associations between variables (University of Southern California, 2021, para. 2), which
is used in this scenario. To obtain information about Black women and their healthcare needs
and concerns, I used previously collected qualitative data to create a survey.
Surveys have been used since the turn of the 20th century to capture social issues. Surveys
can contain qualitative and quantitative information. Today, surveying is a primary approach
to collecting new data. Surveys can be any length and contain multiple choice questions,
open-ended questions, or Likert scales. The survey used in this study was created via
Qualtrics, is completely anonymous, and is intended for online use only (a printed paper
survey was not provided/collected). The survey included 14 questions specific to health
education, advocacy, and support services plus three demographic questions (that act as
controls in the event the survey ends up with the wrong audience).
The audience for this online survey was Black women in the Charlotte-Mecklenburg and
surrounding area in North Carolina. This is a purposeful sample, meaning they have been
selected based on their characteristics and the objective of the research study (also known as
a nonprobability sample). To obtain a large sample size, the snowball sampling technique
was used. With the snowball sampling technique, participants are asked to assist researchers
in identifying other potential subjects (Oregon State University, 2017, para. 1). I first
identified 10 Black women to participate in the survey and then asked that they identify as
many Black women as they could to participate in the study. This enabled me to disperse the
survey link to a larger audience. The survey link was available for 3 weeks. The intent was to
review the data for the health concerns and service needs that occur most often (mode).

5. Continuous Improvement Systems
5.1 Continuous Improvement Planning
The organization will embark on a 2-phased approach; Phase 1 being to provide Black
women with health education and healthcare resources to help thwart the negative impact of
inadequate healthcare and lack of knowledge Black women have experienced. The plan is to
develop a nonprofit organization that addresses the health challenges Black women
encounter and recommends services that can assist them. The plan has been implemented.
The nonprofit organization has been registered and named Bet.Her Health, Inc.
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Phase 2 of the approach is implementing a fundraising plan and donation structure to ensure
all funds are allocated appropriately. Collecting and distributing funds from donors must
follow all Internal Revenue Service (IRS) regulations for nonprofit organizations.
5.2 Continuous Improvement Actions
Bet.Her Health, Inc. has been established, and a communication plan has been implemented
to reach as many Black women as possible in the local community and other communities
within the social media network. The phased approach is being applied. Identifying donors,
grants, and other fundraising ideas will be considered and implemented where possible in
2022. In addition, the IRS tax-exempt designation (501c3) application will be submitted to
ensure all donations are free from taxation.
5.3 Continuous Improvement Feedback
Bet.Her Health, Inc. has identified potential board members to serve on the organization’s
board. Those board members have experience in the nonprofit sector and will be able to hold
the organization accountable to its mission and vision. Feedback will be solicited from board
members monthly.
5.4 Continuous Improvement Implementation
Connecting with the Black women in the local community and feedback from board
members and other knowledgeable resources are crucial to execution of the plan. The
organization itself cannot successfully fulfill its vision and mission without engaging with
and obtaining support from the Black women in the local community. In addition, as an
inexperienced business leader, the knowledge of those who have worked in the nonprofit
sector and experienced business owners is important to the proper growth of Bet.Her Health,
Inc.

6. Deliverables
6.1 To Partnering Organization From Candidate
All key deliverables for this project were expected to be delivered within the first year after
the project charter was agreed upon. Each deliverable is imperative to the creation of Bet.Her
Health, Inc. These deliverables were the crux of the project.
The key deliverables for this project are
 name and register business with the state
 obtain tax identification number
 create mission and vision statement
 design logo
 identify potential board members and create bylaws
 establish social media presence
 collect data – survey Black women in local area
 apply for 501c3 designation
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6.2 Deferred Deliverables
There were deliverables during this project that were believed to require additional time and
attention; thus, these items were removed from the initial deliverable list and are planned to
be introduced by the end of 2022. The focus of the project was to create a recognizable brand
that provides healthcare education and resources to Black women in the local area. Per the
data collected, social media is the most impactful method of obtaining information, not a
website. Also, a fundraising plan must be in place to determine where and how funds
received will be distributed. That requires more attention and planning.
These were excluded from the deliverable list:
 website development
 donation collections

7. Communications Plan
For this project, it was important to keep all stakeholders informed of progress salient to their
involvement. There were several stakeholders to consider throughout the project. Each
stakeholder was provided with specific information and appropriate times throughout the
completion of the project (development of the organization).
Stakeholder
Owner/Director

Community

Donors*
(To be executed
in Phase 2)
State/Federal
Government

Project Sponsor

Information Needed
Detailed knowledge of the
organization; operations and
donor information/resources
The name and purpose of the
organization; education and
health information
Purpose of the organization,
mission/vision; allocation of
donated funds
Name of business; business
purpose; Articles of
Incorporation, Tax implications
(Tax status)
Project progress

When will they get it
Already have
knowledge of
organization
Weekly

How will they get it
Developed by owner

Social media posts

Weekly, Monthly

Social media posts and
potential newsletter

Already registered and
established 5/2021 name change
(originally submitted
8/2020)
Once per semester

Articles of Incorporation have
already been filed via the NC
Sec of State website and FEIN
online application has been
filed and accepted.
Project Status Reports
submitted

Note. *Donors are part of a future communication plan.
7.1 Communications Plan Development
The purpose of a communication plan is to help target your intended audience in an efficient
and effective way. A communication plan is not only a guideline for who to communicate to
and what to communicate, but it is also an ongoing accountability tool for the organization.
To communicate effectively, you must create a plan for what you want to say and what you
may need to say it. A project manager must use effective communications to set and manage
the expectations of all stakeholders as well as ensure that project work is completed properly
and on time (Kloppenborg et al., 2018, p. 189). The purpose of this communication plan was
to establish a presence in the community and educate the community on the health challenges
that exist for Black women and ways to positively impact those challenges.
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Prior to creating this plan, it was necessary to create and understand the objectives of the
organization. Those objectives created a roadmap for what needed to be shared with
stakeholders and at what time in the process.
Throughout the project timeline, various pieces of information needed to be shared. The
project sponsor needed to know the status of the project, roadblocks, and inquiries. The state
and federal governments needed to receive Articles of Incorporation, registration fees, and
other legal documentation. The main stakeholders, the community, needed to be informed of
what the organization was, its purpose, and information about women’s health and wellbeing.
To determine the information that needed to be shared with stakeholders and how that
information was shared, I leveraged the survey data collected from the community and
internet resources. All official documentation – business registration, fees, etc. – was
available online, searching for state and federal requirements for nonprofit organizations, as
well as conducting a search on the necessary components needed to start a business in the
state. Also, the survey data revealed the best method of communication with the community.
A majority of the sample chose social media as their source of choice for news and
information. From that, I believed the best and most effective way to reach my audience with
information would be through social media; more specifically, Instagram.
When benchmarking other nonprofit organizations, I was able to see when they made social
media posts, which aided in selecting the frequency of communication for this project.
Engagement with the community is most important to the growth and disbursement of the
message of the organization. I wanted to communicate frequently to create as much
interaction as possible.
7.2 Stakeholder Engagement Plan
A stakeholder engagement plan outlines how project teams “will effectively engage
stakeholders in planning and performing the project based on the analysis of the
stakeholders’ needs, wants, and impacts” (Kloppenborg et al., 2018, p. 184). The
stakeholders for this project were identified based on their level of interest in the project,
overall project impact, and the information exchange that needed to occur between them and
the organization. The chart below outlines the list of stakeholders and their relevant
importance to the project. The most important stakeholders are the owner and the
community. The relationship between the two determines the overall success of the project
(organization).
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Stakeholder

Owner/Director

Level of
interest
(low>medium>
high)
High

Ability to
impact
(low>medium>
high)
High

What we want
from
stakeholder

What
stakeholder
wants from us

Organizational
cross-over with
stakeholder

To develop
organizationregister, design,
and launch
organization
To engage with
organization via
social media and
other platforms.

Same

Engage w/all
Stakeholders

Community

Medium

High

To provide
accurate health
information and
reliable support
services when
applicable.
To be
transparent
about the
services
provided and
how funds are
distributed.
To follow
regulatory
guidelines for
nonprofit
business
activity.
To provide
status reports
and planning
materials on
time and
complete all
requirements for
each phase of
the project in a
timely manner.

Engage
w/Owner

Donors

Low

High

To donate funds
to assist in
supporting
others in the
community who
need support.

State/Federal
Government

Low

Low

Confirm legal
entity

Project Sponsor

Medium/High

Low

To be available
for
questions/clarifi
cation of
requirements,
suggestions,
etc.

Engage
w/Owner

Engage
w/Owner

Engage
w/Owner

8. Risks
There may be many risks involved when embarking on a new project or idea. There are
external factors (i.e., political, economic, social, technological, legal, environmental) that
could have an impact on your organization, project, or idea. For this project, potential risks
were identified early with contingencies put in place, if needed.
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8.1 Mitigation and Contingency
Risk Description

Regulatory
compliance –
State/Federal
business
requirements

Fundraising
ability – new
organization;
needs to establish
credibility

Market
oversaturation –
too many
women’s health
organizations
Misrepresentation
or
misinformation
distributed from
the organization

Technology
failure – social
media accounts
hacked

Mitigation Plan
(what to do to
avoid the risk
occurring)
Ensure that all
required
documents (taxes,
registration fees,
Articles of
Incorporation,
etc.) are filed and
maintained in
accordance with
the law.
Develop a
fundraising plan
that details how
donors will be
targeted and how
funds will be
distributed. Create
a donor list.
Create content
that is presented
in a unique way
Ensure
information is
provided from
reputable,
validated sources
(i.e., health
studies, healthcare
professionals);
fully vet resources
Use secure
passwords and
devices; actively
review activity on
accounts

Contingency
Plan (what to do
if the risk
occurs)
Correct any
errors and
resubmit
required
information

Impact (what the
impact will be to
the project if the
risk occurs)
The company
will be closed

Likelihood of
occurrence (e.g., %,
or
high/medium/low)
Low

Focus on
organization’s
brand and
presence in the
community, then
introduce
fundraising

The organization
cannot provide
financial support
to women in
need or donate to
other resources
without funds

Pivot away from
broad healthcare
education to a
one targeted
issue
Retract unclear
or inaccurate
information
immediately and
re-validate
sources; seek
more credible
sources

It will force the
Low
company to pivot
from its
vision/mission
This will
negatively
impact the
credibility of the
organization and
could cause a
complete
shutdown

Low/Medium

Report any
abnormal
behavior, shut
down existing
accounts, and
restart with new
profiles

It would force a
shutdown of all
accounts and
online
engagement
would have to
start over

Low/Medium

High

8.2 Constraints
Project constraints are any conditions that may limit the project, such as resources, personnel,
or schedule. The main constraints in this project were time, internal resources, and funding.

12
There were certain aspects of the project that were dependent on external resources to
complete. For example, the business registration and tax identification approval processes
were dependent on the state and federal governments. Once that process was complete, the
company logo and social media accounts could be established and legitimized.
Also, limited internal resources caused delays during the project. There is only one person
responsible for creating content, verifying information, submitting documentation, and
following the overall process and plan of the organization. There was no option for
disbursement of tasks. In addition, all funding became the responsibility of the owner. There
are fees associated with business registration and professional logo designs. To save financial
resources, much of the creative content (logos, social media posts, other designs) were
created by the owner. Funds were not available for professional designers.

9. Budget
The budget for this project was $1,500. The actual funds spent were $180. The project budget
was based on perceived costs of business creation (registration, logo, etc.), branding, and
marketing. The actual cost of nonprofit business registration for the state of North Carolina
was $60. The logo design and social media content were designed through Canva, an online
design and publishing tool, at no cost. The owner later upgraded the Canva design package to
premium for $120 annually. In total, the project was significantly under budget, as many
available creative resources are without costs (i.e., Canva for content and logos, Wix.com for
website design).
The budgeted items for this project consisted of one-time payments that will not occur again.
The Canva cost is annual; however, once the organization receives approval for 501c3
designation from the IRS, the cost will be zero.

10. Analysis and Recommendations
Based on survey data, most of the women surveyed receive their health information from
television (news, special programs) and social media. The most pressing health issues for
Black women in the Charlotte-Mecklenburg community are breast cancer and mental
health (depression and anxiety); in total, 55% of respondents. There were also concerns
about having insufficient or no health insurance and disposable income to cover medical
procedures (dental and vision included). Furthermore, the data revealed that women are
challenged with having the confidence or feeling empowered enough to ask for second
opinions when given a diagnosis, which creates further curiosity around whether women
ask follow-up questions with their primary care physicians. Sixty-two percent of
respondents acknowledged that if they were aware of available health education and
support services, they would be extremely likely to use them. Nearly 30% of women
surveyed expressed that their biggest concern when having medical procedures or health
issues, in general, was lack of education (i.e., billing, the procedure, medications, etc.),
with aftercare/caregiving being a close second (20%).
These results answered the questions of the concerns of Black women, the personal and
healthcare-related inefficiencies that are impacting their health, and what may be able to be
done to alleviate those inefficiencies. The recommendations are as follows:
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Develop an online presence for Black women to engage with for health and healthcare
education through a nonprofit organization
Create awareness of local women’s healthcare resources and services and act as a
repository for those services
Focus online content and information on what is ailing the local community – breast
cancer and mental health
Conduct events that connect healthcare providers and health subject matter experts with
the community for education and questions
Generate interests and donors for the organization to assist women in need

11. Reflection
11.1 Professional Learning
With this project, I gained knowledge, became a better leader, and tapped into skills I did
not know I had.
I have helped coordinate breast cancer awareness events for the last 14 years. I believed I
had a good idea of the health challenges Black women faced. The research in this project
showed me that many factors contribute to the disparate impact/treatment Black women
experience with healthcare. I have learned that it is important to have a voice and to feel
empowered to make decisions for yourself, especially when it concerns your health.
Through data collection, I know Black women are challenged with much more than what
we hear about on a regular basis (i.e., breast cancer). I have learned to dig deeper and
research more and that the work I am doing is important and necessary in the community.
I am a better leader because of this project. Developing my own organization helped me
understand the struggles leaders have trying to run a company, lead a team, and perform at
a high level. Having that perspective enabled me to make decisions differently in the
workplace and with this project.
Finally, this project uncovered skills I did not know I had. I became more creative and
innovative throughout this project. Providing health education is great, but my aim was to
share information in creative and bold ways. Every day, I think of creative ways to present
information. Considering that my day job is in change management, it is helpful to bring
innovative solutions and bring creative ways to conduct training.
Overall, this experience has changed my perspective on being a business owner (leader), a
researcher, and a creative thinker.
11.2 Personal Development
Personally, my understanding of what it takes to be a leader has changed tremendously
since beginning this program and this project. It is true that you can lead from any position.
Leadership is not a title but an action. I have learned to ask more questions and consider
contrarian views. Only seeking information from one source or type of source leads to
confirmation bias. Confirmation bias does not give you the full picture of an issue. As a
leader, you need to be able to see from all sides. I respect the leadership position more than
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I have in the past. To be a good leader, you must be self-aware. You must learn to let others
lead and be willing to develop others. Leaders put other people in positions to succeed.
This program has made me more self-aware of my leadership ability. I initially did not
consider myself to be a leader, but now I am leading a business of my own and being
influential in my community. After taking various assessments throughout the program
(i.e., DISC, Emotional Intelligence), I became aware of my opportunities for growth and
have worked throughout the program to improve in those areas. My overall confidence in
myself as a leader, personally and professionally, has improved because of this project and
program.
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Appendix A
Project Charter
1. General Project Information
Project Title:

NonProfit Organization Creation

Project Host(s):

Chernée Gerald

Project Sponsor (GWU):

Dr. Hamilton

Project Manager:

Chernée Gerald

Project Description

This project will identify the health disparities that are impacting Black women and create
a nonprofit organization that provides health education and support services centered
around those disparities that will that empower local and global Black women to become
advocates for themselves and their families.

Date: 7/1/2020

2. Project Participants and Roles (add or delete lines as needed)

Project Manager:

Name

Role

Telephone

E-mail

Chernée Gerald

PM

7047566502

Chernee.gerald@gmail.com

Team Members:

3. Stakeholders (e.g., those with a significant interest in or who will be significantly affected by this project)
Chernée Gerald
General Public
State & Federal Government

4. Project Purpose Statement
Project Purpose Describe the need this project addresses
The purpose of this project is to create a nonprofit organization that provides health education and support services
centered around identified health and healthcare concerns of Black women.

Resources Describe the resources made available by the project host for this project
All past knowledge of the fundraising and annual educational event (14 years of breast cancer awareness fundraising and
education); allocated funds to secure business name, logos, website
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Project Deliverables List the high-level “products” to be created (e.g., improved xxxx process, employee manual on yyyy)
1. Register business name/logo
2. Draft bylaws
3. Establish team/Board
4. Obtain FEIN
5. Survey target population to identify needs
6. Create social media presence
7. Develop fundraising plan/strategy
8. Establish bank account

Project Milestones Project significant accomplishments anticipated over the life of the project with estimated timeline
1.
2.
3.
4.
5.
6.
7.
8.

Charter approval- 7/1-7/31/2020
Project kickoff- 8/1/2020
Business name established and registered- within 3 months of kickoff
Establish mission/vision/values- within 3 months of kickoff
Website developed and running- within 3 months of kickoff
Social Media presence, establish following- within 3 months of kickoff
Additional funding raised- within 6 months
Board/Team established- 8/1-8/30/2020

Project SMART Objectives Include 3 to 5
1.
2.
3.

Register and develop a social impact organization centered around Black women’s health
Provide women’s health education and acces to healthcare resources
Establish an effective online presence with consistant content and engagement.

Major Known Risks (including significant Assumptions) Identify obstacles that may cause the project to fail.
Risk

Risk Rating (Hi, Med, Lo)

Registration/FEIN not granted

Lo

Inability to raise funds

Med

Oversaturated market for breast cancer organizations

Hi

No previous experience establishing a business

Med/Hi

Constraints List any conditions that may limit the project team’s options with respect to resources, personnel, or schedule (e.g., predetermined budget
or project end date, limit on number of staff that may be assigned to the project).

Funding
Timing: approval process for business, creation of logo, website, etc.
No dispersement of tasks; sole person responsible
External Dependencies Will project success depend on coordination of efforts between the project team and one or more other individuals or groups?
Has everyone involved agreed to this interaction?

The project depends on one person, who has accepted the responsibility of completing the project.
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5. Communication Strategy (specify how the project manager will communicate to the Host, Sponsor, Project Team members and
Stakeholders, e.g., frequency of status reports, frequency of Project Team meetings, etc.

Project manager will do quarterly check-ins with Sponsor for larger items via Zoom/onsite or email, if virtual/onsite meeting
is not available. PM will email Sponsor with any immediate needs, questions or challenges.

6. Sign-off
Name

Signature

Date
(MM/DD/YYYY)

Project Host

Chernée Gerald

Chernée M. Gerald

07/01/2020

Project Sponsor

Kamille Jones

Kamille S. Jones

06/02/2021

Project Manager

Chernée Gerald

Chernée M. Gerald

07/01/2020

7. Notes
This project may be split into two phases: 1) Organization development and education and 2) Donations/Fundraising post
brand establishment.
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Appendix B
Project Scope/Goals

CONSULTANCY PROJECT SCOPE, DELIVERABLES, SMART GOALS
Student Name Chernée Gerald
Project Name For Impact Company Start-Up
Key Deliverables (including benefits) of this Project*
Re-name/restructure business – To aid in proper separation of education and funds
Mission and Vision – Gives the company purpose and path forward.
Marketing – To establish and reach target audience
Establish Board – Establishes accountability for the organization.
Fundraising – Generates funds to provide support services for women in need.

Functionality/Feature Explicitly in Scope*
M
Register New Name
Reorganize company -main/fundraising
Logo designed
Establish social media presence
Identify potential board members
Develop fundraising plan

S

C

W

C

W

X
X
X
X
X
X

Functionality/Features Explicitly out of Scope*
M
Website development
Register for 501 (c)3 designation

-

S
X
X

Must Have – the functionality that is essential to meeting the key organizational needs and
realizing the proposed value; without this functionality the entire project would be pointless
Should Have – the functionality that is important to meeting the key organizational needs and
realizing the highest value, but which may be deferred to the next version/release
Could Have – the functionality that would add organizational value and would be useful to
have, but which may be deferred to a later version/release
Won’t Have – the functionality that adds limited organizational value and may be deferred
indefinitely

*based on the Project Charter document
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SMART Goals (Specific, Measurable, Attainable, Realistic, Timely)
Goal
Deadline
Create a new company structure (new business registration and current
5/31/21
registered business name change)
Establish social media presence (i.e., Instagram account)
5/31/21
Curate women’s health information
8/31/21
Complete all administrative needs of business (i.e., logo)
8/31/21
Develop fundraising plan
1/15/2022
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Appendix C
Project Budget & Resources

Project Name: Develop Women's Health NonProfit Combat Health
and Healthcare Disparities Impacting Black Women
NonProfit Name: BetHer Health, Inc.
Project Owner/Manager: Chernée M. Gerald
TASK
Create Business
Register business name
with the state

BUDGET

ACTUAL

VARIANCE

150

60

Register for EIN
Marketing/Branding
Perform data
research/analysis

150

0

100

0

Logo design
Create social media
accounts
Obtain social media
followers/supporters

400

0

0

0

0

0

0

0

Website design

250

0

Stationary

200

0

0

0

200

119

0
0

0
0

Identify content to
share online

Create content to
share via social media
Business
Operations/Organizati
on
Identify potential
board members
Apply for 501c3 status
Fundraising (deferred)

NOTES

-90

Funds not necessary to
-150 register
Analysis completed
-100 myself
Online tool; Canva is
-400 free

Free with use of online
-250 tools
Future costs of owner
-200 shirt, pens, cards, etc.
Free content available
through medical
0 facilities
Budgeting to work with
artist for creative
content; Able to create
post myself with Canva
-81 Premium package

0
0
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Develop fundraising
plan
Identify potential
donors/sources of
funds
Conduct fundraising
campaign

0

0

0

0

0

0

0

0

Utilize social media for
marketing and word of
0 mouth
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Appendix D
Stakeholder Engagement Plan

Stakeholder engagement plan: Bet.HER Health, Inc. – Nonprofit
Project

Develop a nonprofit organization to provide Black
Women’s health education and support services

Project Manager

Chernée M. Gerald

Organization

Bet.HER Health, Inc.

Date

6/14/2021
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Introduction
The purpose of this project is to develop a nonprofit organization that provides health education
and support services for women, specifically Black women, and other women in the global
majority.
The objective:
To empower women to become advocates for themselves –“To encourage women to bet on
themselves for better health.”
To generate funds to support the needs of the community.
To develop unique health education experiences.
Risks:
The greatest risks that the organization faces are not providing accurate information when
educating others, not generating funds that help support the community and proper registration
of the organization with local and federal government.

Requirements
The organization must be registered with the state and EIN obtained. It will be necessary to
establish an online presence to reach stakeholders (public). The main source to reach the greatest
stakeholder is social media. An Instagram account should be established to connect with the
public and track engagement. It is necessary to identify potential Board members to establish a
Board of at least three people to obtain 501( c )3 designation. This designation will allow for tax
exempt status for the organization, making grants available to the organization, as well as
allowing donors to give without tax implications.

Summary of previous stakeholder engagement activities relevant to this
project
Organization (new) name registered with the state of NC 6/11/2021. (State government (NC))
EIN obtained 06/2021. (Federal government (IRS))
Instagram account established 06/2021 (For access to and engagement w/community)
Conversation with project sponsor 05/14 – discussed progress of project, areas of improvement
and expectations on planning stage completion (End of Summer session- approx. 07/15/01. Next
stage, Execution.
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Stakeholder engagement activity timetable
Stakeholder

Owner/Director

Engagement

Engagement

Engagement

Date(s) and

Activity

Activity

purpose

technique

frequency

location

owner

progress

Create/Consult

Working

Daily

Ongoing

Myself

50%

session
Community

Explore, share,

Social media

(Owner)
Weekly

listen
Donors

August 2021-

Director

online

Collaborate,

Email, social

listen, share

media

Monthly

Future date -

Director

online

Once 501c3
designation
confirmed,
Donors will
be able to
contribute
tax-free
(Estimated 2022)

State/Federal

Consult when

Offices/official

Government

needed

website

As needed

June 2020

Director

100%

online; one
and done

Project
Sponsor

Listen, share

Email, Zoom,

Once Per

May 1, July

in-person

Semester (or

15, Dec 1 –

Director

status

All previous

more)

status

reports have

reports

been
submitted;
July 15 to be
submitted on
or before July
15

Monitoring and reporting
As Owner/Director, I will monitor all communication to stakeholders. Communication will be
tracked via calendar appointments, email communications and social media post records. Once
donations are received, all accounting reporting will be made available to necessary stakeholders
to maintain compliance and follow regulatory guidelines of the State and Federal government. The
Owner/Director is solely responsible for following up on any outstanding action. Communication
plans will begin to be executed August 2021.
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Evaluation
A review of the social media account(s) activity will occur monthly to determine how and when the
community is engaging with the platform/account. The social media analysis will indicate the
success of the communication through “likes” and comments. Once the company is set up for
donations, I will be able to evaluate the amount of funds that are received, and services donated.
Progress will be evaluated every 6 months to ensure optimal engagement with stakeholders.

26
Appendix E
Communication Plan
Stakeholder

Information Needed

Owner/Director

Detailed knowledge of
the organization;
operations and donor
information/resources

Community

The name and purpose
of the organization;
education and health
information

Donors

Purpose of the
organization,
mission/vision;
allocation of donated
funds

State/Federal
Government

Name of business;
business purpose;
Articles of
Incorporation, Tax
implications (Tax status)

Project Sponsor

Project progress

Why Needed
To articulate the
purpose of the
organization and
the organization’s
needs to the
community
To advance the
mission of the
organization; to
provide health
education to Black
women and
encourage
advocacy – for
themselves and
others
For transparency Donors will want
to know where
their funds are
going and why
they should donate
to the cause
To become a legal
entity, recognized
in the state of NC,
with an EIN (tax ID)
it must be
approved by the
local and federal
government (IRS)
To monitor
ongoing progress

When will they
get it
Already have
knowledge of
organization

How will they get
it
Developed by
owner

Weekly

Social media posts
(Instagram,
Facebook, Twitter)

Weekly, Monthly

Social media posts
and potential
newsletter

Already registered
and established.

Articles of
Incorporation have
already been filed
via the NC Sec of
State website and
EIN has been
submitted for and
received via the
IRS forms online
Project Status
Reports
submitted

Once per
semester
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Appendix F
CITI Certification

28
Appendix G
Articles of Incorporation – Bet.Her Health, Inc.
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30

31
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Appendix H
Bet.Her Health, Inc. Fein
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34

35
Appendix I
Bet.Her Health, Inc. Logo
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Appendix J
Professional Literature Review
Black Women’s Health Disparities
Health has always been a topic of conversation for many. More specifically, women’s
health has been at the focal point of health education. However, in the last 10 years or more,
there has been more and more examination into the disparities that exist in the health and
healthcare of Black women and other women of the global majority and White women. The
challenge becomes how can we educate historically underserved women and teach them to be
advocates for their own health when no one is advocating for them. The research seeks to
identify the factors that contribute to inequity in healthcare that Black women experience, the
areas where Black women are suffering the most, and what support or services are needed to
help alleviate the suffering.
To answer these questions, a review of over 10 journal articles, news and magazine
articles, and news programs was conducted. The information overlapped in many areas, but the
review revealed common themes that help answer the research questions and provide a solution
to the issue at hand. The common themes are implicit bias/racism; quality of care: breast cancer
and maternal mortality; and healthcare access and community support.
Literature Review
Implicit Bias/Racism
There has been much research conducted to identify why disparities in health exist.
Implicit bias has been prevalent in the healthcare community. Physicians are believed to be
trained to be impartial and take an oath to do no harm. However, “societal ideas about ‘race’ may
be so deeply embedded in the fabric of both Black and White consciousness that they have
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become influential within healthcare settings” (Sims, 2010, p. 499). This is in line with other
researchers who believe implicit bias affects clinical judgment and behavior.
Twenty out of 25 assumption studies found that some kind of bias was evident either in
the diagnosis, the treatment recommendations, the number of questions asked of the
patient, the number of tests ordered, or other responses indicating bias against the
characteristic of the patient under examination. (Fitzgerald & Hurst, 2017, p. 13).
This is very poignant evidence and speaks to the challenges Black women face when seeking
healthcare. This adds to the idea that implicit bias is a major contributing factor to the treatment
and care of Black women in medical environments.
It should be noted that although most research identifies implicit and explicit racial bias
as having a significant impact on Black women’s health, other factors exist. There is evidence
that suggests that other biases exist outside of race. For example, anti-fat bias, anti-smoking bias,
and other characteristic biases. In addition, there are socioeconomic factors that are present in
Black communities that contribute to the healthcare challenges seen in Black women. However,
some argue that most of the socioeconomic data come down to systemic injustice, stereotypes,
and outward appearances – how Black women look.
Systemic racism has played a role in the healthcare disparities that are seen today. Racial
discrimination influences many today because it is built into our institutions. Knowing this
further proves that educating Black women about preventative care and healthier lifestyles can
act as a weapon to combat the healthcare experiences they are having due to racism.
Quality of Care: Breast Cancer and Maternal Mortality
There are two recurring medical tragedies that are prevalent among Black women: breast
cancer and death during or from complications in childbirth (maternal mortality). Many Black
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women experience inconsistent and inadequate care from physicians compared to White women.
Although Black women are less likely than White women to have breast cancer, when they are
diagnosed, the cancer is more aggressive. Researchers also point out that Black women are less
likely to have adequate healthcare insurance and access to top medical facilities. This further
confirms that the quality of care Black women receive is much different than that of White
women. Black women are disproportionately poor and underinsured, giving them less access to
new, innovative breast cancer treatments; not to mention the implicit bias and racism that is
experienced when Black women do have sufficient health insurance and access to the best
facilities.
“Black women in the United States from 2006 to 2010 were more than three times as
likely to die a pregnancy related death than whites and Hispanic women (14.6% of live births but
35.5% of pregnancy related deaths)” (Eichelberger et al., 2016, p. 1771). According to other
researchers, this happens because Black women are not listened to when they speak up about
pain or discomfort. There are many cases where Black women have been ignored and not
examined when expressing concern for their safety or the safety of their unborn children. Some
suggest that this is a side effect of the Strong Black Woman (SBW) theory that has trickled over
into the doctor’s office. In short, SBW is a race-gender theory that Black women are inherently
strong, more independent, and natural caretakers. This stereotype, coupled with a physician’s
racism or implicit bias, causes Black women not to be heard when they express pain or a need
for help. The assumption is her pain level or suffering is not as bad as she describes; thus, her
treatment is provided at the level of the physician’s assumption – insufficient or not at all.
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Healthcare Access and Community Support
It has been expressed for many years that non-White communities live in neighborhoods
that are food swamps/deserts, meaning there are no healthy, fresh food options. In addition,
quality healthcare facilities are not available in these communities either. Access is key to the
health of all people, particularly Black women. Access does not only include transportation; it is
insurance, childcare, finances, and many other factors. A study on the medical spending and
healthcare of Black and White households between 2013 and 2015 revealed that the healthcare
disparity is shaped in part by barriers to accessing high-quality healthcare treatment that
persist net of racial disparities in socioeconomic status and health insurance coverage
(Kirby et al. 2006). Blacks residing in racially segregated neighborhoods, for example,
have more difficulty accessing healthcare services in general. (Charron-Chénier &
Mueller, 2018, p. 114)
If this is the case, it is necessary to provide access whenever and wherever possible in these
communities.
A possible solution is to provide more charitable resources in communities that have been
historically excluded from such resources. Studies have shown that “nonprofit and charitable
health service providers serving low-income populations also tend to be less present in majorityblack neighborhoods (Allard 2009)” (Charron-Chénier & Mueller, 2018, p. 114). Why is this?
This provides an argument for more organizations in the nonprofit and charitable sectors to make
their presence known in these communities. By providing resources, Black women can get the
education and tools they need to become health advocates for themselves and their families.
“A recent report from the National Academies of Science, Engineering, and Medicine
(NASEM) identified five essential activities for the integration of social needs into health care:
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(1) awareness, (2) adjustment, (3) assistance, (4) alignment, and (5) advocacy” (Crear-Perry et
al., 2021, p. 231). These social needs should be kept in mind when developing an organization to
provide help and resources to Black women. Black women should be able to arm themselves
with as much information and resources as possible to help them advocate for themselves when
they encounter biased or racist physicians, are not receiving quality care, or need access to
insurance or healthcare facilities.
Summary
Based on the existing research and information available regarding the health of Black
women, it is evident that this is a major issue that needs to be addressed and resolved. Bias and
racism are killing Black women. Quality treatment during pregnancy and childbirth is imperative
to the health and lives of Black women. Breast cancer may not be as prevalent in Black women,
but it is more aggressive. All women, regardless of race, should receive the same level and
quality of treatment. Resources must be made available to Black women to educate them about
health and encourage advocacy for themselves and their families. The challenge is to turn Black
women into advocates. To do that, it is necessary to know who or what the opponent(s) are. The
themes outlined in this paper help identify the opponent(s), how they work in concert, and what
is needed to combat them.
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